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1. Introduction 
 
The purpose of this report is to present a comparison of key HMIC value for money 
statistics for the strategic alliance to assist the committee in identifying financial 
differences between the two organisations with a view to future reports explaining 
some of those differences. 
 
2. Background 
 
At the last audit committee meeting the committee considered the new terms of 
reference for the Independent Audit Committee (IAC) for Devon and Cornwall and 
Dorset. Contained in the agreed Terms of Reference is a reference to the committee 
consideration of HMIC value for money reports. As the strategic alliance strengthens 
through the number of business cases considered it is useful to consider the high 
level financial comparisons relating to both forces provided from this source. 
 
Annually in November each year the HMIC produces a report on the cost per head of 
population across all force and OPCC functions. These costs per head are 
compared with other forces contained within a similar group, although each strategic 
alliance force does not appear in a similar group. The data used is submitted by 
each force and over the years, through a process of filtering the results have become 
more robust, although there is still scope for variation in interpretation by individual 
forces. 
 
3. Comparison Exercise 
 
The interpretation of results is difficult from the numbers alone and therefore the 
process of considering the results will need to cover the following stages: 
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 Identification of the differences 

 Understanding the differences 

 Drawing conclusions from the figures 
 
This report covers the first of these stages. 
 
In order to assist the committee a comparisons report is attached at Appendix A 
where comparisons have been made between the alliance forces to show the top ten 
services where D&C spend more than Dorset and the top ten services where Dorset 
spend more than D&C per head of population. This information is based upon data 
collected in 2015/16 and will be updated for new data in November 2017.  This is 
further analysed with comparisons against the most similar group and for England 
and Wales. A final table provides a crude analysis where both organisations are 
joined together and then divided by the total population. This shows the position of 
the 10 services in D&C that are currently underfunded by head of population and the 
10 services in D&C that receive more funding per head of population. 
 
In summary the following key points are made: 
 
 

 Devon and Cornwall Force has a slightly larger budget (£164.7 per head) than 
Dorset Force (£158.1 per head) for the amount of people. 
 

 Devon and Cornwall spends more of its budget on adult and child protection 
services, investigations, and Investigations compared with Dorset. Whereas 
Dorset spends more of its budget on incident response, neighbourhood 
policing, and other forms of dealing with the public and local policing. 
 

 If Devon and Cornwall and Dorset forces combined and the budgets for each 
category of spending were just combined, then Devon and Cornwall would 
have to spend £2.8 million more per year on incident response management, 
and have to cut local investigation/prisoner processing, child protection, adult 
protection, casualty reduction partnership, and information communication 
technology in the range of £1-2 million per year. The total spending for Devon 
and Cornwall would need to decrease by £3.5 million, if the spending between 
the two forces was even across both. 
 

 Both Devon and Cornwall and Dorset spend less on Cybercrime, 
neighbourhood policing, and in general due to their smaller budget per 
population, than both of their most similar groups. 
 

 Dorset spends significantly more on incident response, and significantly less 
on neighbourhood policing than its most similar group. 
 

 Devon and Cornwall spends more on adult protection, advanced public order, 
and less on neighbourhood policing, revenue contribution to capital, 
cybercrime, incident (response) management than its most similar a group. 
 

 



 
 
4. Conclusion 
 
This report provides an opening position for the committee’s consideration of VFM. 
Comments relating to the attached report and the subsequent stage of 
understanding the differences are invited.  
 
 
 


